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Park Place Villas Condominium Association, Inc. 

11/04/19 Revenue & Expense Comparison of Actual to Budget 
October 2019 

Oct 19 Budget $ Over Budget Apr - Oct 19 YTD Budget $ Over Budget Annual Budget 

Ordinary Income/Expense 
Income 

4101 · Maintenance Fees 11,382.75 11,382.75 0.00 79,679.25 79,679.25 0.00 136,593.00 

4104 · Reserve Fees 7,101.75 7,101.75 0.00 21,305.25 21,305.25 0.00 28,407.00 

4502 · Application Fees 0.00 0.00 0.00 400.00 0.00 400.00 0.00 

4505 · Interest 2.85 0.00 2.85 14.44 0.00 14.44 0.00 

Total Income 18,487.35 18,484.50 2.85 101,398.94 100,984.50 414.44 165,000.00 

Gross Profit 18,487.35 18,484.50 2.85 101,398.94 100,984.50 414.44 165,000.00 

Expense 
Administrative Costs 

6102 · Management Fee 775.00 775.00 0.00 5,425.00 5,425.00 0.00 9,300.00 
6104 · Postage & Office Supplies 36.90 54.16 (17.26) 293.45 379.16 (85.71) 650.00 
6106 · Legal & Accounting 0.00 50.00 (50.00) 0.00 350.00 (350.00) 600.00 
6107 · Tax Accounting Fees 195.00 16.66 178.34 195.00 116,66 78.34 200.00 

Total Administrative Costs 1,006.90 895.82 111.08 5,913.45 6,270.82 (357.37) 10,750.00 

Landscape Management 
Maintenance 

6201 · Mow, Edge, & Blow 1,019.00 1,041.66 (22.66) 7,133.00 7,291.66 (158.66) 12,500.00 

6202 · Prune & Trim 907.00 908.34 (1.34) 6,349.00 6,358.34 (9.34) 10,900.00 

6203 · Weed Control 145.00 150.00 (5 00) 1,015.00 1,050.00 (35.00) 1,800.00 

6204 · Fertilization & Pest Control 304.00 304.16 (0.16) 2,684.20 2,129.16 555.04 3,650.00 

Total Maintenance 2,375.00 2,404.16 (29.16) 17,181.20 16,829.16 352.04 28,850.00 

Irrigation 
6221 · Irrigation Maintenance 175.00 175.00 0.00 1,225.00 1,225.00 0.00 2,100.00 

6223 · Irrigation Repairs/Alterations 160.50 100.00 60.50 1,511.79 700.00 811.79 1,200.00 

Total Irrigation 335.50 275.00 60.50 2,736.79 1,925.00 811.79 3,300.00 

Gardening 
6231 · Gardening-Common Areas 0.00 166.66 (166.66) 415.00 1,166.66 (751.66) 2,000.00 

Total Gardening 0.00 166.66 (166.66) 415,00 1,166.66 (751.66) 2,000.00 

Trees/Lake Maintenance 
6241 · Tree Trimming 0.00 400.00 (400.00) 3,220.00 2,800.00 420.00 4,800.00 

6247 · Lake Maintenance 75.00 83.34 (8.34) 525.00 583.34 (58.34) 1,000.00 

Total Trees/Lake Maintenance 75.00 483.34 (408.34) 3,745.00 3,383.34 361.66 5,800.00 

Total Landscape Management 2,785.50 3,329.16 (543.66) 24,077.99 23,304.16 773.83 39,950.00 

Repairs & Maintenance 
Property Maintenance 

6304 · Property Repairs/Maintenance 105.00 146.84 (41.84) 708.98 1,027.84 (318.86) 1,762.00 

6308 · Rain Gutters/Downspouts 0.00 16.66 (16.66) 465.00 116.66 348.34 200,00 

6309 · Drives/Walks/Island Power Wash 0.00 125.00 (125.00) 0.00 875.00 (875.00) 1,500.00 

6315 · Drainage 0.00 41.66 (41.66) 295.00 291.66 3.34 500.00 

Total Property Maintenance 105.00 330.16 (225.16) 1,468.98 2,311.16 (842.18) 3,962.00 

Total Repairs & Maintenance 105.00 330.16 (225.16) 1,468.98 2,311.16 (842.18) 3,962.00 
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